
FARM SERVICE AGENCY
FARM LOAN PROGRAMS

USDA is an equal opportunity provider, employer and lender. 



FARM SERVICE 
AGENCY

▪Farm Loan Programs:
▪Include direct and guaranteed loans:

▪To help producers start commercial 
operations 

▪To expand and develop farming and/or 
ranching operations  including value 
added products and infrastructure

▪To help farming and/or ranching 
operations recover from disasters



FARM SERVICE AGENCY

Guaranteed Loans

 FSA guarantees agricultural loans 
made and serviced by conventional 
lenders

 Producers apply with a conventional 
lender who works with FSA to secure 
the guarantee

 Operating and ownership loans

 Lender’s rate

Direct Loans

 Available to those unable to obtain 
commercial credit, with or without a 
guarantee

 Loans made and serviced by FSA to 
applicants meeting eligibility, 
feasibility, and collateral requirements

 Operating and ownership loans

 FSA’s rate



DIRECT OPERATING 
LOAN

 Microloan = $50K loan limit

 Standard OL = $400K loan limit

 Loan Purposes:

 Farm operating expenses

 Purchase equipment, livestock

 Refinance farm-related debts

 Minor real estate repairs and improvements

 Term: 

 1 to 7 years

 Purpose, collateral and cashflow

 Rate (February):  5.125%



DIRECT OWNERSHIP LOAN

 $600,000 loan limit

 Loan Purposes:
 Purchase land

 Capital improvements

 Term:  
 up to 40 years, dependent upon loan 

purpose, collateral and cashflow

 Rate (February):
 FO  5.375%

 Joint FO  3.375%



PROCESS & 
REQUIREMENTS

▪ Complete application 

▪ Eligibility:  Do you meet the program’s regulations?

▪ Feasibility:  Does it cashflow?

▪ Determination:  Approval or denial within 30-45 days

▪ Regulations:

▪ Be a permanent resident or citizen of the United States

▪ Unable to obtain sufficient credit elsewhere

▪ Acceptable credit history

▪ Not delinquent on any U.S. Federal Debt

▪ Not have previous loss with FSA

▪ Have relevant education, training and/or farm 
experience for the type of loan you are seeking



FEASIBILITY

❑ Develop a realistic Farm 
Business Plan projecting 
repayment ability 

❑ Balance Sheet

❑ Income and Expense 
Projection

❑ 1st year and typical year, 
as applicable

❑ Verifiable yield and price 
information

Farm and Nonfarm income/expenses:

+ Gross Farm Income

- Farm Expenses

= Positive Net Farm Income

+ Nonfarm Income

- Family living expenses & Personal debt

= Positive Net Farm & Nonfarm Income 
Available

- FSA Loan Payment

= Positive Margin Against All Debt Serviced



HINTS

• Schedule time with an FSA Loan Officer to 
review your goals and strategize your loan 
application timeline

• FSA analyzes loans primarily on production, 
yield and price which are supported with farmer 
records or other verification

• As you plan your operation – the goal is for the 
farm to cover farm expenses and debt payments 
without relying on non-farm income 
• Thus, completing the 3 legs of sustainability:

• Environmental Quality
• Social Responsibility
• Economic Viability



CONTACT US

 Hawaii County FSA Office

Downtown Post Office Federal Building

154 Waianuenue Avenue Room 219

Hilo, Hawaii 96720

Central Kona Center (Bldg. 9) – by appointment 

81-948 Waena’Oihana Loop #103

Kealakekua, HI 96750

 Farm Loan Programs (Downtown Post Office)

Jennifer Balderas, Manager

933-8368 or jennifer.balderas@usda.gov

Brandon Ando, Assistant Manager

933-8344 or brandon.ando@usda.gov

mailto:jennifer.balderas@usda.gov
mailto:brandon.ando@usda.gov


CONTACT US

 Honolulu & Kauai Counties:
Michael Chock
Farm Loan Manager, Farm Loan Programs
Tel: (808) 861-8538 ext. 106
Email: michael.chock@usda.gov

 Maui County (includes Molokai & Lanai):
Darrin Vander Plas
Manager, Farm Loan Programs
Direct Line: (808) 214-1739
Email: darrin.vanderplas@usda.gov

 Farm Loan Chief:  
Richard (Buddy) Nichols
Direct Line:  (808) 600-2950
Email:  richard.nichols@usda.gov

mailto:michael.chock@usda.gov
mailto:darrin.vanderplas@usda.gov
mailto:richard.nichols@usda.gov


RESOURCES 

 CTAHR (College of Tropical Agriculture and Human Recourses) – helps 
with plant/livestock information on Hawaii 
Island: http://www.ctahr.hawaii.edu/site/

 Small Business Development Center – farm business plan development 
and info about small business loans/grants
 https://www.hisbdc.org/Locations.aspx

 Kohala Center – provides business development, training programs, and 
funding opportunities for farming on Hawaii Island
 http://kohalacenter.org/business/microloan-kahiau: 

 Ho’ola Farms – Business & Farming Assistance - farm business plan 
development and training programs - https://www.hoolafarms.org/programs/

https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.ctahr.hawaii.edu%2Fsite%2F&data=04%7C01%7C%7Cefd1e22f746b4bbd238e08d972adae8c%7Ced5b36e701ee4ebc867ee03cfa0d4697%7C0%7C0%7C637666914333149155%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0&sdata=ErUj3LGpg7uXt%2BTJ2RxMAJ5nr%2FZew8PUvu6LXK%2BDMZM%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.hisbdc.org%2FLocations.aspx&data=04%7C01%7C%7C82c1b171900d4f604f2508d9d52218f6%7Ced5b36e701ee4ebc867ee03cfa0d4697%7C0%7C0%7C637775165386774519%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=uR4S7oxz1aINH0LHdwN9rcriaZA8pP7oyiWLBKEovdg%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fkohalacenter.org%2Fbusiness%2Fmicroloan-kahiau&data=04%7C01%7C%7C82c1b171900d4f604f2508d9d52218f6%7Ced5b36e701ee4ebc867ee03cfa0d4697%7C0%7C0%7C637775165386774519%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=Eh2%2FrPd%2BXPmFLP6qlnUzhd4jFVtckdqt6c6BKInurHU%3D&reserved=0
https://www.hoolafarms.org/programs/
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