May 2022 Update
Aloha Hawai‘i Aquaculture Collaborative members,
Here is an update of progress and activities. Apologies for the lengthy email and mahalo for reading]

Summary of Progress & Action Items:
Increasing Government Support & Communications| Marketing
1. We are inviting legislators, industry leaders, partners, and stakeholders to attend the
aquaculture Eat Think Drink, What'’s the Catch? Cultivating Hawai 7’s Seafood Culture, and the
premiere of the Aqua+Culture Taste Our Love for Hawai‘i episode on June 15, from 5:00-
7:30 p.m. at Ward Consolidated Theatres. If you have aquaculture products to feature in the
meal and/or non-perishable products, promotional matetials, and other fun items for the
attendee swag bag, see below for details.
2. A big MAHALO to Blue Ocean Mariculture for assisting with the design/formatting of the
aquaculture messaging that you all worked on. Please see the attached and distribute freely.
3. Check out your website -- hiaquacollab.org — a hub and repository of resources for the
Hawai‘i Aquaculture Collaborative.
Workforce Development
4. We have been partnering with Kona Bay Shrimp/Hendrix Genetics on a workforce
development model for building their talent pipeline that can be replicated with other

companies.
5. We now have an Aquaculture Jobs page on our website. Let us know if you have jobs to
post.
Processing & Feed

6. Lower the cost of feed and shipping: participate in a feed hui/coop.
7. We welcome Diamond Head Seafood to the Collaborative. They have been contracted by
the Hawai‘i Department of Agriculture to develop and produce feed using local inputs.
Technology & Research
8. We will be partnering with NELHA to facilitate Technology & Research brown bags on the
2" Wednesday of each month @ noon, starting July 13™.
Other Events

9. International Conference for Innovative Solutions in Sustainable Tropical Agriculture on
June 22-23, 2022 in Hilo.

Please read on for more details and actions requested —

Increasing Government Support & Communications/Marketin

e Join us on Wednesday, June 15, 2022, from 5:00-7:30 p.m. at Ward Consolidated Theatres
for the Hawai‘i aquaculture networking event of the year, What'’s the Catch? Cultivating
Hawai 7’s Seafood Culture, and an exclusive premiere of the Aqua+Culture Taste Our Love for

Hawai‘i episode! We will be inviting legislators, funders, industry leaders, and all aquaculture
stakeholders.

Hear from aquaculture industry leaders Dick Jones, Alexia Akbay, John Dobovan, and Ikaika
Rogerson and discuss how we can work together to grow Hawai‘i aquaculture. Register
directly on the Hawai‘i Ag Foundation site.

ACTION REQUESTED: There are three ways you can promote Hawai‘i aquaculture
products and activities to legislators, stakeholders, and the general public at this event:


https://www.hawaiiagfoundation.org/events/eat-think-drink/
https://seagrant.soest.hawaii.edu/sustainable-aquaculture/hawaii-aquaculture-collaborative-jobs/
https://forms.gle/AiJEEmT6g13FMh2X9
https://www.tropagtech.com/
https://www.hawaiiagfoundation.org/events/eat-think-drink/
https://www.hawaiiagfoundation.org/events/eat-think-drink/
https://www.hawaiiagfoundation.org/events/eat-think-drink/

@)

@)

Donate or offer your aquaculture product at a discount for the meal (200 portions
delivered to MW Restaurant). Contact denisevamaguchi@hawaiiagfoundation.org by
Friday, May 27 (@ noon or asap. *

Contact isip@hawaii.edu or text 808-721-1592 to include your nonperishable
products, promotional materials, or other fun items in the attendee swag bag.
Attend the event and invite your legislators and colleagues!

* A big MAHALO to those who already donated kanpachi (Blue Ocean Mariculture), shrimp
(KualoaGrown), microgreens/edible flowers (Kupu Place), and spring mix/lettuce (IKunia Country

Farms).

e Please see the attached “What is Hawai‘i Aquaculture”. Thank you all for your contributions
to this document and a special mahalo to Nichole Medina from Blue Ocean Mariculture on
the design and formatting! We will be using this document to engage with legislators and
other stakeholders. Please distribute freely.

e Check out your website in development, hiaquacollab.org. We will use this as a Hawai‘i
aquaculture hub for resources, jobs, events, and more.

e Our partners, HATCH and the Department of Agriculture, created an excellent resource for
restorative aquaculture: Hawai‘i’s Ocean Opportunity.

Workforce Development

e We’ve been assisting Kona Bay Shrimp/Hendrix Genetics to build their talent pipeline by
connecting them with the following education and workforce development partners:

©)

@)

Waimea High School Ag Program: Kona Bay hired a student as a hatchery
technician!

Kauai Economic Development Board hosts regular job fairs and is the intermediary
for ag internships on Kauai.

American Job Center Hawai‘i is a resource for employers and jobseekers. They offer
free employer services to connect with jobseekers.

The Kauai Community Science Center has opportunities for industry partnerships,
student STEAM nights, and professional talk story events.
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mailto:deniseyamaguchi@hawaiiagfoundation.org
mailto:isip@hawaii.edu
https://static1.squarespace.com/static/59a96e8112abd9c537f90602/t/624eba21a4e4435c0cc6de57/1649326636429/hawaii_report_final_compressed.pdf
https://www.kedb.com/
https://kauaicsc.org/home

We created a Jobs page on our website and included Blue Ocean Barns’ Algae Technician
position - they will be hiring approximately 30-40 in the next couple of years. We linked a
few other open positions within the Collaborative. Jobs will be updated monthly.

We are planning a Workforce Development convening in July to connect industry partners
with employment needs to education and workforce partners.

ACTION REQUESTED: if you would like assistance with building your talent pipeline,
and/or have jobs/internships to post, please contact us.

Technology & Research

We will be partnering with NELHA to facilitate Technology & Research brown bags on the
2" Wednesday of each month @ noon, starting July 13™. The purpose is to engage diverse
expertise in our community to collaborate and solve challenges in aquaculture technology
and research.

We will host events as well as leverage /inform you of other events such as the International

Conference for Innovative Solutions in Sustainable Tropical Agriculture on June 22-23, 2022
in Hilo.

ACTION REQUESTED: contact Kai at bradleyf(@hawaii.edu if you have aquaculture
challenges to solve and topic ideas.

Processing & Feed

Diamond Head Seafood has been contracted by the Agribusiness Development Corp to run
the feed mill project in Campbell Industrial Park. The project is in the design and permitting
stage, which is expected to take 6-12 months, perhaps longer. The fish meal they will be
producing has been tested in partnership with the Oceanic Institute including feed
formulations for shrimp and tilapia. They will also be developing fertilizer. If they are
successful with their permitting, their systems and waste sources will allow for commercial
production and they are hoping to scale with feed formulations for a variety of salt and
freshwater species. We are excited to welcome them as a partner to the Collaborative and
look forward to hearing about their progress.

In the meantime, industry partners suggested that we move forward to see if there is interest
in a feed hui/coop to leverage resources to lower the cost of feed and shipping.

ACTION REQUESTED: participate in this short survey to lower the cost of feed and
shipping:

What brand of feed do you use?

Do you order floating or sinking pellets?

What is the percentage of protein and fat in the feed you use?
How often do you order and in what quantity?

Optional: what species are you feeding?

Thank you for your leadership and partnership! We are looking forward to seeing you at these
events and please let us know your questions/comments.

Mahalo!
Hawai ‘i Aguaculture Collaborative Sea Grant Convening Team

Kai Fox

Cherie Kauahi
Darren Okimoto
Jean Schneider


https://seagrant.soest.hawaii.edu/sustainable-aquaculture/hawaii-aquaculture-collaborative-jobs/
https://www.tropagtech.com/
https://www.tropagtech.com/
mailto:bradleyf@hawaii.edu
https://forms.gle/RvLmKqWXH4Vo2bwv7

